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Preamble of the Programme

The New Faculty Induction Programme, conducted on 09.08.2025, 23.08.2025 &
30.08.2025, was a landmark initiative of the Teaching Learning Centre (TLC) to onboard
new faculty members. It aimed at fostering a spirit of academic excellence, professional
commitment, and institutional belonging among the participants.

Introduction

Recognising faculty as the backbone of higher education, the induction programme was
structured to orient the new faculty members to the vision and mission of the institution,
the latest pedagogical practices, and the essentials of student engagement and
assessment.

Objectives

1. To introduce new faculty to the institutional culture, ethics, and values.

2. To familiarise faculty with academic rules, quality assurance, and accreditation
processes.

3. To encourage interdisciplinary collaboration and research opportunities.

4. To strengthen communication, mentoring, and student-centric approaches.

Deployment of Programme

e Inaugural Session - Welcome address, context setting, and institutional overview.

e [nstitutional Orientation - Vision, mission, and policies explained by senior
administrators.

e Research & Innovation Session - Insights into funding opportunities, research culture,
and publishing ethics.

e Teaching-Learning Practices: Active learning, blended teaching, and gamification
methods.

e Assessment Strategies: Rubric-based evaluation, formative feedback, and outcome-
based education (OBE).

e Technology Integration: Use of Learning Management Systems (LMS) and Al-based
tools.

e Research Orientation: Guidance on proposal writing, publications, and collaborations.
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Participant Feedback

The feedback collected highlighted high satisfaction with interactive and practical
sessions, appreciation for institutional orientation and clarity on policies, and
suggestions for longer-duration workshops on technology-enabled teaching.

Training Session Snapshots
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Tamil Nadu, India

Makkinampatti, Tamil Nadu 642003, Ini
PR G343°

Closure Report

The New Faculty Induction Programme successfully equipped faculty with knowledge of
institutional systems, innovative teaching practices, and research opportunities. It
fostered collaboration, instilled confidence, and laid a strong foundation for professional
growth.
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Conclusion

The induction programme reflected the institution’s commitment to quality education
and faculty development. By enabling new educators to align with the institutional
vision, it ensured that they are well-prepared to contribute meaningfully to teaching,
research, and student success.

Prepared by Dr.T.Ramkumar Approved by
V.Arunadevi HoD/TLC Dr.K.Vijayakumar
TLC - S&H Associate Dean -
Academics
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